Rojin Al-Kurdi

Flutter Developer

Flutter Developer with 3 years in e-commerce, education, live
streaming, and enterprise apps, delivering 7+ mobile projects from
concept to launch. Led a team as Product Owner, driving feature
planning and execution while ensuring scalable, responsive, and
user-focused solutions through clean architecture and optimized
Ul/UX.

WORK EXPERIENCE

YS Lootah Tech — Dubai
QA Engineer - full-time (08/2025 - Present)

e Led comprehensive testing for mobile and web applications in
the insurance and advertising sectors, ensuring seamless
functionality and high-quality user experiences.

e Designed and executed detailed test plans, identified and
reported critical bugs, and collaborated closely with developers
and stakeholders to deliver stable, high-performing releases.

e Reduced major defects by 45% and improved overall release
stability and app performance through effective QA strategies
and continuous process enhancements.

Boost Solutions L.L.C — Damascus
Flutter Developer & Team Leader - full-time (08/2024 - 08/2025)

e Led the development of two large-scale mobile applications in
the insurance and advertising sectors, managing the projects
end-to-end while coordinating with stakeholders.

e Directed architecture planning, task allocation, and code
reviews, improving app loading times by 60% and reducing
crash rates by 45% to ensure scalability and high performance.

Novech L.L.C - Flutter Developer - Full-time (10/2023 - 08/2024)

¢ Implemented two mobile applications, Fanoos (e-commerce,
selling & booking) and Schooly (education), using Flutter, BLoC
state management, and Clean Architecture, serving hundreds of
active users after launch

e Led requirement-gathering sessions with clients, capturing over
90% of stakeholder needs and aligning them with technical
capabilities, which expedited project approval by 20%.

o Partnered with a cross-functional team of 6 members to refine
requirements, align features with business goals, and ensure
smooth integration with backend services.

e Optimized onboarding flows and application performance,
reducing startup time by approximately 15% and improving
navigation responsiveness based on internal testing results.

CONTACT

+ Damascus, Syria
+ alkurdirojeen@gmail.com
+ +963 936999344

«linkedin.com/in/rojin-alkurdi
«github.com/rojinalkurdi

SKILLS

Technical Skills:

« Flutter

» Dart

« Agile

« Scrum

« Jira

+ Clickup

« Kanban

+ BloC

+ GetX

+ Clean Architecture
« MVC Architecture
« MVVM Architecture
« Clean code

+ REST API

« Firebase

+ Hive

« SharedPreferences
+ API

« Git

+ MySQL

« Algorithms

+ Data Structures

+ Unit Testing

« DevTools

+ Problem Solving
Personal Skills:

« Team Leadership
« Teamwork

+ Communication
+ Volunteer Management

EDUCATION

Damascus University
Bachelor of Computer
Engineering

Computer Science
Damascus, Syria 10/2018 —
09/2023


http://linkedin.com/in/rojin-alkurdi
http://github.com/rojinalkurdi

Asr Al-Reyadeh Group - Flutter Developer - Part-time (02/2022 -

09/2024)

e Launched Shop Live, a livestream-based e-commerce mobile
app enabling synchronous vendor-client engagement,
customers, and marketers, and published it on Google Play.

e Partnered with business and marketing teams to define
features, set priorities, and ensure a smooth, high-quality launch
experience.

e Applied technical expertise to support marketing in post-launch
campaigns, boosting app reach by 18% and user engagement
by 22% within two months.

PROJECTS

E-Claim (Boost Solutions L.L.C) (08/2024 - 06/2025)

Built a comprehensive car accident insurance application,
enabling users to submit claims efficiently by uploading photos
and adding detailed incident summaries.

Reduced manual claim processing time by approximately 30%
through digital workflows and automated tracking.
Customized instant notifications for claim status updates
improve transparency and user satisfaction.

Engineered with Flutter, integrating BLoC for state
management, Clean Architecture, and RESTful APIs to ensure
seamless compatibility and optimized performance.

Go-Public (Boost Solutions L.L.C) (08/2024 - 07/2025)

Created an integrated media services platform for booking
advertising campaigns across SMS, billboards, TV, and radio
channels.

Streamlined booking workflows, reducing administrative effort
by an estimated 25% and improving operational efficiency.
Integrated FATOURA payment gateway, enabling secure online
transactions and reducing manual payment processing time by
approximately 25%.

Constructed on Flutter, employing BLoC state management
and Clean Architecture principles to guarantee robust scalability
and long-term maintainability.

Yalla Shop Live (Asr Al-reyadeh Group) (02/2022 - 09/2024)

Released on Google Play, this live-commerce mobile
application enhances real-time interaction between sellers,
buyers, and marketers.

Introduced interactive features such as live shopping, product
previews, and user wallet functions, increasing user
engagement by 40%.

Produced demo videos to showcase key features, supporting
marketing efforts, and increasing app awareness.

Improved onboarding flow based on user feedback, resulting in
better app visibility and higher store ratings.

LANGUAGES

- Arabic ( Native )
- English (Fluent)

Recommendation

«linkedin.com/in/malnaj

«linkedin.com/in/hadi-dahi-5
2ab8a203/


https://play.google.com/store/apps/details?id=com.asralriyadah.shop_live
https://play.google.com/store/apps/details?id=com.asralriyadah.shop_live
http://linkedin.com/in/mglnaj
http://linkedin.com/in/hadi-dahi-5aa68a203/
http://linkedin.com/in/hadi-dahi-5aa68a203/

Schooly (Novech L.L.C) (05/2024 - 07/2024)

e Delivered a school communication app connecting parents and
teachers for student behavior tracking and timely updates.

e Designed an intuitive Ul that increased parent participation in
school activities by 35%.

e Engineered dual-role access for parents and teachers, enabling
multi-child account management and targeted data access.

e Structured with MVC and BLoC patterns for clean,
maintainable, and scalable code

Fanoos (Novech L.L.C) (10/2023 - 05/2024)

e Led the development of a comprehensive e-commerce, selling,
and booking application as a Flutter Developer.

e Analyzed and documented client functional and non-functional
requirements, achieving over 90% alignment through intensive
working sessions.

e Transformed complex business needs into technical solutions,
resulting in an 85% match between the client's vision and the final
product.

e Designed for maintainability and scalability via Flutter, BLoC, and
Clean Architecture.



